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QUYET DINH 
Phe duyet Chien luvc phat trien; Ke hoach san xuat kinh doanh 

r...._ 	-tau fir Oat trien 05 dam (2016 — 2020) ciia Cong ty TNHH 
CONG
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 VAN DEN mot thanh vien Khai thic thiiy 191 Quang Nam 

Ngay
5-
,A14' .  f  40r 

tu 	 Can dr LuAt To chirc Chinh quyen dia phucmg ngay 19/6/2015; 1-6.AD  
Can cuLuAt so 69/2014/QH13 ngay 26/11/2014 ve quan 1)%, sir dung 

1443-11% 6c'T  vein Nha nu& dAu to vao san xuat, kinh doanh tai doanh nghiep; 
VS V, ,SCUT; 

	

	Can cu Nghi dinh so 130/2013/ND-CP ngay 16/10/2013 dm Chinh phu 
ve san xuat va cung ung san phAm, dich vu cong ich; 

So: Age /QD-UBND 

UY BAN NHAN DAN TiNH QUANG NAM 

Can cur Nghi dinh so 115/2014ND-CP ngay 03/12/2014 dm Chinh phu 
quy dinh the d6 giant sat, kiem tra thirc hien chitin lugc, ice hoach, mtic tieu, 
nhiem vu dugc giao cua doanh nghiep nha nu6c, 

Can cu Nghi dinh so 81/2015/ND-CP ngay 18/9/2015 cua Chinh phU 
ve Cong b6 th8ng tin dm doanh nghiep nha nuov, 

Can ter Nghi dinh so 87/2015/ND-CP ngay 06./10/2015 ctlia Chinh pha 
v= giam sat dAu to von Nha nu6c vao doanh nghiep; giam sat tai chinh, danh 
gia hieu qua hog &Ong va cong khai thong tin tai chinh cua doanh nghiep nha 
nu6c va doanh nghiep c6 von Nha ntroc; 

Can dr Nghi dinh so 91/2015/ND-CP ngay 13/10/2015 cua Chinh phu 
ve dAu tu von Nha nu& vao doanh nghiep va quan1f, sir citing von, tai san tai 
doanh nghiep; 

Can cu Thong tu so 200/2015/TT-BTC ngay 15/12/2015 dm BO Tai 
chinh huang dan thvc hien mot s6 dieu cita Nghi dinh so 87/2015/ND-CP; 

Can cir Thong tu so 219/2015/TT-BTC ngay 31/12/2015 cila BO Tai 
chinh huong dan thkrc hien mot so dieu cua Nghi dinh s6 91/2015/ND-CP; 

Theo de nghi dm Si Tai chinh tai Toy trinh so 838/TTr-STC ngay 21/4/ 
2017 (kern theo Bien ban thAm dinh cita cac nganh ngay 18/4/2017), 

QUYET DINH: 

Dieu 1. Phe duyet Chien lugc phat trien; Ke hopch san xuat kinh doanh va 
DAu tuybat trien 05 nam (2016 — 2020) cila COng ty TNHH mot thanh vien 
Khai tfidc:thily 16i Quang Nam, v6i cac not dung chinh nhu sau: 

.411. 	I. Chien hive Oat trien: 
1. Quan diem: 
a) Hoat &Ong san xuat, kinh doanh cua C8ng ty gan v6i cac mtic tieu phat 

trien kinh to - xa h6i 	tinh Quang Nam. Cung cap du ngu6n nu6c de phijc 
vu san xuat nong nghiep, g6p phin dam bao an ninh luang thuc, x6a doi giam 



ngheo, nang cao ded song cua nguai dan trong trong tinh, dac biet la nhang 
nguai Ming dan... 

b) Khai thac, sir dung nguiin nuac hgp ly, phuc vu da muc tieu; bao ve, 
phong chong suy thodi, can kiet ngtain nuac; chu 3% den bao ve moi twang 
nguOn nuac trong viec cap nuac phuc vu san xuat Ming nghiep, phuc vu dan 
sinh va cac hoat d(ing.san xuat khac. 

c) Bao ve an toan cac he thOng ding trinh thily lgi, nhat la cac ho china, 
dap dang, dam bao an toan phong chong giam nhe thien tai.• 

d) Thich irng \Jeri bien doi khi hau, man xam nhap; nghien ciru, irng dung 
cac giai phap, cong nghe tien lien ye cap nuac, tieu nuac, quy trinh quail 13',, 
van hanh he thong ding trinh thiiy lqi nham han the tac Ong bat lgi do bien 
doi khi hau, nuac bien xam nhap. 

2. Dinh hturng phat trien: 
a) Tap trung nang cap, hien dai hod cac he thOng thug lqi hien có de phat 

huy va khai thac,tOi da nang hsc thiet 
b) Tip tuc dau to xay Ong them ding trinh mai. 
c) Cac ding trinh thus' lgi tong hg, p quy mo vim va lam a cac ltru vvc song, 

cap nuac tuai cho Ming nghiep, thus' san, sinh boat, cong nghiep, chong lu va 
thiiy dien. 

d) Ph& trien cac cong trinh thug lgi cap nuac, ngan man, gift ng9t phuc vu 
ph& trien dan sinh va san xuat ming nghiep, thus' san, gap phan hien dai hod 
n8ng nghiep ming than. 

d) Nang cao Wang lkrc cap nuac cua cac he thong thug lqi, tao them nguOn 
nuac bang nhieu ho chira lan tren &mg chinh va cac cong trinh nho tren dOng 
nhanh. 

e) trng dung cong nghe tired, tieu khoa h9c de tit kiem mac. 
f) Tang cuang dau tu cho quail 13'T van hanh cac he thOng thug Igi de nang 

cao hieu qua va tiet kiem nuac. 
3. Muc Wen: 
a) Tiep can, quan ly, khai thac cac cong trinh de phuc vu tot cho san xuat 

ming nghiep. 
b) Cung cap nuac cho dan sinh, ding nghiep, thily dien, char' nuoi,... 

II. Ke hoach san xuat, kinh doanh va Dau tir phat hien 05 narn (2016 —
2020): 

1. Muc tieu tong gnat: 
a) Dam bao nguon nuac cung cap nuac Wad, tieu phuc vu - san xuat nong 

nghiep hang nam teen dia ban cua tinh Quang Nam va thanh phi') Da Ngng. 
b) Quan 13'7, khai tilde va bao ve cac he thOng cong trinh thily lgi: HO, dap, 

kenh muang, ding trinh ten kenh thu8c dia ban tinh Quang Nam do Cong ty 
quan V/. Dac biet chu trong trong mua mua bao; thuemg xuyen thisc hien cong 
tac kiem tra, kiem Binh an toan cac hO china nuac, an toan dap,... 

c) Thgc hien dau tu, nang cap cac cong trinh thily lgi trong he thong dap 
irng kha nang tai nuac, cung cap nuac phuc vu san xuat. 

d) Cung cap nuac phuc vu dan sinh, san xuat cong nghiep, thily dien, chan 
nuoi,... 
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2. Muc tieu cu the: 
a) Ve san luang: San luting hang nam dat &roc, bao gam: dien tich ttrai, 

tieu (ha), cap nuo.c dan sinh (m3), cong nghiep (m3), chan nuoi (m3), thily dien 
(san luang dien thucmg,  phdm-Kwh), trong do san luting ve dien tich tuai, tieu 
on dinh, lau 	Cu the nhu sau: 

- Dien tich Wen, tieu tir 50.000 - 51.000ha ddt san xuat nong nghiep/nam. 
- Cap nuo.c phvc vv dan sinh ten 12 trieu m3/nam. 
- Cap nu& san xuat dien tren 350.000KM-1/11am. 
- Cap mac san xuat cong nghiep ten 01 trieu m3/nam. 
- Cap nu& phvc vu chan nuoi ten 60.000m3/nam. 
b) ye doanh thu: Doanh thu boat Ong san xuat, kinh doanh binh quan 

hang nam khoang 59 ty dang, bao gam cac boat clang kinh doanh chu yeti sau: 
- Doanh thu thily lgi phi binh quan hang nam khoang 47 tS1 
- Doanh thu cap ntrac binh quan hang nam khoang 12 ty Tong. 
c) Ve quan FY, khai thac va bao ve cong trinh: Hien nay, Cong ty dang 

quan ly 17 h6 chira mac, 25 tram bam dien, 28 dap clang (03 dap kien ca, 25 
dap ban kien co va tiled vv), han 804km kenh muang va hang ngan cong trinh 
tren kenh. 

To chic quan 13'7, duy to bao &rang thuong xuyen, dinh ky va bao ve cac 
he thong ding trinh thily lgi dam bao an town tuyet dai trong qua trinh van 
hanh phuc vu san xuat, kinh doanh ding nhu dam bao an toan tuy'et doi trong 
mua mua bdo nha.'t la cac ha chira 	cac dap clang kien ca. 

d) Ve lao clang, tien Krung: 
- Lao dang: Duy tri Luc luting lao clang dam bao quy dinh ve Wang luc 

quail 13'r, khai thac cong trinh thiiy lqi theo dinh mire; trong 05 nam (2016 —
2020), gift On dinh so lao clang dinh mire, truong hop 1)6 sung khong vuot qua 
s8 lao‘  dOng nghi huu hoc xin nghi viec. Hang nam, trien khai cong tac 
tao, boi clueing nang cao trinh dO chuyen man nghiep vu cho nguoi lao dang 
ding nhu vien chirc quan VI; clang died ra sok, b6 tri lao clang hop ly nham 
nang cao hieu qua lam,viec, tang nang suat lao dang. 

- Ve tien Luang: Hang nam, ten ca so cac quy dinh cua phap luast, ket qua 
boat clang kinh doanh va tinh hinh thvc to cua COng ty, UBND tinh va cac ca 
quan lien quan xem xet, phe duyet mire tien Krung CBCNV cua Cong ty. 

3. Ke ho ch trien khai: 
Nii dung Thtic MO nam 2016 Dinh htgeng den nam 2020 

1. Di0 tich (ha) 49.925,140 51.025,140 

2. Doanh thu (oiling) 51.910.000.000 63.441.000.000 

* Ghi chti: Doanh thu nam 2020 tam tinh theo Quyet dinh se; 
18/2013/QD-UBND ngay 03/7/2013 dia UBND tinh. 

III. Cac giai phap thtrc hien: 
1. Giii phi') ve tai chinh: 
a) Nang cao nang Ityc quan Ly tai chinh, kiem sok chat the cac nguan von 

tham gia vao boat dOng san xuat, kinh doanh; cac khoan cong nq phai thu, 
phai tra, khOng de phat sinh nq xau. 
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b) TO chirc hach toan k'e toan theo &mg quy dinh hien hanh cua Nha 
nuac, I'd rang, minh bach, hOa don chirng tix darn bao quy dinh, hop 15T, hop le. 

c) Quan is cac khoan thu, chi dung cac quy dinh hien hanh cna Nha nithc. 
d) Ap dung cac dinh mirc kinh to - ky thuat phtic vu viec quan 1)'/, van 

hanh cong trinh, 	dinh muc sir dung ntroc; dinh mirc sir dung dien hoac 
nhien lieu; .dinh mirc lao dOng; dinh mire sira chira thiremg xuyen va cac dinh 
mire can thiet khac cho phu hop v6i tirng thai ks, thud diem kinh doanh. 

d) Thgc hien viec theo dui có he thOng, dien chinh hoac de nghi dieu 
chinh cho phu hop cac chi tieu kinh te, cac dinh mire kinh to - ky thuat; dinh 
kS,  dinh gia hieu qua dich vu tuai, tieu nuac va hieu qua dau tu, khai that 
cong trinh thuS,  

e) Cai tien to chirc, dp dung con the quan is nang dOng, tao dOng lgc thuc 
day, nang cao hieu qua quan khai thac ding trinh thus/ lot 

2. GUM phap ve sin xuAt: 
a) Quan ls, khai thac va bao ve ding trinh thuS,  loi: 
- Thgc hien viec bao tri cong trinh theo quy dinh. 
- Thgc hien viec van hanh cong trinh theo nhiem vu thiet ke, quy trinh 

thao tic va cac quy dinh phap luat khac lien quan. 
- Thgc hien viec kiem tra cong trinh, quan trac cong trinh theo quy dinh. 
- Bao ve cong trinh, ngan chin, phong, chong cac hanh vi xam hai hoac 

phi hoai cong trinh. 
- Thgc hien cong tic phong chong lut, bao, bao dam an toan cong trinh; 

chu trong cong tic an toan cac ho china nu6c, an toan dap trong mua mua bao. 
- Thgc hien nhiem vu Chu dAu tu, to chirc trien khai, giam sat viec khoi 

phuc, dai tu, nang cap cong trinh. 
- trng dung ding nghe tien lien, ap dung sang kien, cai tien ky thuat de 

keo dai tuOi tho va nang cao hieu qua khai thac cong trinh. 
b) Quan is nguOn nuac, Phan phOi nguOn nuoc va bao ve nguOn truck: 
- Dinh gia, dg bao nguOn nuac; tong hop you cau sir dung mac; lap Ice 

hoach, phucmg an cung cap nuac cho cac 110 dung nuov, phuong an tieu mac 
va ke hoach, phircmg an ngan man hoac han the xam nhap man. 

- Dieu hanh viec phan phoi ntroc, cap nuac, tieu nuerc, ngan man hoac han 
the xam nhap men. • 

- Quans lST, kiem soat viec xa nuoc thai vao nguOn nuac; bao ve, chOng 
nhiem nguOn nuac. 

- Quan trac, do dac luting mua, mgc nuac, luu luting nuac, chat luting 
nuac theo quy dinh. 

- PhO bien, irng dung cac cong nghe tuoi tiet kiem nuac, cai thien chat 
luting nuac, nang cao hieu qua sir dung tong hop nguon mak; cac quy trinh, 
ky thuat tuoi, tieu nuac tien den de nang cao Wang suit va chAt luting san 
phAm nong nghiep, thuSi san. 

- Thgc hien cac giai phap phong, chOng han han, ung ngap, xam nhap 
man, giam nhe thiet hai do thien tai gay ra. 

- Danh gia ket qua tuai, tieu ntroc, cung cap 'luck; lap ban dO ket qua tuoi 
tieu nuac tong vu va. W.° cao ket qua cung cap nuac cho cac ho dung nuarc 
phi nong nghiep. 
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- Dieu chinh chirc nang mot so hO thily lgi sang phuc vu cho san xuat 
ding nghiep va dich vu phii hqp vai quy hoach they lqi va quy hoach kinh 
xac h9i cita tinh trong timg thOi ky.  

3. Giai Oita ve marketing: 
a) Dieu tra, tra soat dien tich ttroi tieu hang nam dal thirc hien teen ca so 

cac hgp gong, nghiem thu, thanh ly cung cap ntroc da 1c)',  ket, dam bao tinh 
dung, tinh du, dung dOi ttrgng de xac dinh doanh thu hang nam. 

b) To chirc quan ly 6;4 the hqp dOng, nghiem thu, thanh ly cung CAI) 
nuOc ,cho boat d9ng san xuat cong nghiep, chan nuoi, ... bang hinh thirc l&p 
dat 

 
go hO do dem khOi higng nuOc dtrgc cung cap, dam bao hai hem lgi ich 

cua cac ben doi tac thirc hien h9p dong cap nuOc. 
c) PhOi hqp vOi chinh quyen dia phuong xay dung, cung c('') va phat trien 

cac to elide "Thity nong co sO" de quan ly tot he th6ng kenh muong not dOng, 
dam bao nuOc den chan ruOng, tiet kiem, hieu qua. 

d) Tuyen truyen van dOng ngtred dan tham gia bao ve ding trinh thtly 10; 
khong lan chiem va xam hai cong trinh thity lqi &raj m9i hinh thirc; khong d8 
rac thai, nu& thai, xac sue vat xtiOng long kenh gay can tra (long nuOc, gay 
tac hai moi throng va o nhiem nguon ntrac. 

4. Giii phi") ve ngtllin Wan lye: 
a) TO chirc, sap xep lai b9 may quan ,I)%, b9 may trgc tier) san xuat theo 

htrong tinh g9n, h9p 1St, nang cao nang suat lao d'9ng, dam bao hieu qua trong 
viec sir dung ngtiOn nhan ltrc. 

b) Thtremg xuyen to chirc ra soat lai lao dOng, dinh mac lao d9ng, xac 
dinh cac vi tri, chirc danh cong viec trong tirng cum tram, tirng Chi nhanh, 
timg ph6ng, ban; xay dkrng ke hoach sir dung lao dOng, Ice hoach tuyen dung 
lao Ong, 1(9 ket hqp (tong lao Ong. 

c) To chirc danh gia tinh hinh six dung lao dOng theo ke hoach da duvc: 
phe duyet. Phan tich nhang uu diem, ton tai, han cite trong viec tuyen dung, 
sir dking,  lao dOng, nguyen nhan chu quan, khach quan de 	ra nhung bie 
phap Ichac phuc kip thoi. 

d) Thizong xuyen hoac dinh kS7 to chith boi du'O'ng, dao tao lai, dao tao 
them tay nghe, chuyen m8n, nghiep vu cho ngtroi lao dOng de dam bao tiep 
can cac lien 119 ve khoa h9c cong nghe trong nganh thily lgi cling nhu cac van 
ban phap luat hien hanh cua Nha nuOc de thkrc thi cong viec. 

d) Xay di:mg thang bang luong; xay dkmg quy c,he khen thuang, phuc 10; 
de bat, ,b6 nhiem, nang bac luong hqp 	tien tien, on dinh, lau dai, kith thich 
san xuat d6i vai timg dOi argrig ngtroi lao d9ng trong Cong ty. 

5. Giai phap ye cong ng14 - k'Sr thu4t: 
a) Kiem tra, soat xet, xay Ong cac dinh mac ky thuat, cac tieu chuan 

nganh, cac quy trinh quy pham lien quan den timg ding trinh, hang mix cong 
trinh thily lgi va chuyen tai den tong dOi tugng lao d9ng Bang dam nhan cong 
viec de nam bat va thtrc hien tot cong viec. 

b) Timg buOc hien dai h6a, cong nghiep h6a nganh thily lgi, dua cong 
nghe thong tin, cong nghe tkr d'9ng hoa vao quart 1/,,lchai tilde cong trinh thily 
lgi de chil dOng trong cong tac quart 	keo dai tuoi the ding trinh va nang 
cao hieu qua khai that, van hanh cong trinh phuc vu san xuat. 
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TrAn Dinh Tung 

c) Ddu tu nang cap ding trinh thily lgi, dam bao d6 on dinh, tai nuac phuc 
vu san xuat nong nghi4). 

6. Giai phap ve quail 157 va dieu hanh: 
a) Nang,  cao nang luc lanh dao, 	hanh quan cda tong thanh vien 

trong H6i dong thanh vien, tong vien chirc quan ly, tuy& 651 trung thanh vai 
lgi ich cua Cong ty, lgi ich cua Nha nuac trong hoat dOng san xuat, kinh 
doanh. 

b) Tuan thu tuy& d6i "Di&I le to chirc va hoat d'6ng cua Cong ty" va cac 
quy dinh cua phap ludt hi0n hanh lien quan den boat d6ng san xuat, kinh 
doanh cua doanh nghift) 100% von Nha nuac. 

c) Ban hanh cac quy the quan ly n6i b0 cua Cong ty d6' quan ly, rO rang, 
minh bach, hi&I qua., 

d) To chirc dux hi0n danh gia hi0u qua hoat d6ng san xuat, kinh doanh 
dinh kS,  (hang q4, hang nam) tai doanh nghiep, tim ra nhang diem manh, 
diem yeu, nhang,m4t con han the va ton tai de Ichac phuc; kip thei chi 40, 
dieu hanh san xuat, kinh doanh tot hon. 

Dieu 2.,To chirc thuc hi0n: 
- H6i clang thanh vien, Gam doc, Mem sok vien, can b6 Cong ty TNHH 

m6t thanh vien Khai thac thily lgi Quang Nam chiu trach nhi'm to chirc quan 
dieu hanh hoat d6'ng, thuc hi0n tot 'cac giai -phap ,de hoan thanh va hoan 

thanh vugt mire ,cac chi lieu dia. Chien lugc phat trien; Ke hoach phat trien 
kinh doanh va Dau tu phat trier' 05 nam (2016 — 2020) dm Cong ty. 

- So.  Taichinh, So Ming nghip va Phat trien nong thon chiu trach nhiem 
theo d'Oi, kiem tra, glom sat vi& thuc hin Chien lugc phat trien; Ke hoach 
phat trien kinh doanh va Dau tu phat trier' 05 nam (2016 — 2020) cua C6ng ty 
TNHH snot thanh vien Khai thac thily lgi Quang Nam. 

Dieu 3. Chanh Van phong UBND tinh, Giam d6c cac So% Tai chinh, Yong 
nghiep va Phat trien nong thon, Ke hoach va Ddu tu,,  NOi vu, Lao d6ng - 
Thuang binh va Xa h6i, Cuc tru6ng Cpc Thue, Giam doc Kho bac Nha nuac 
tinh, Chu tich H6i dong thanh vien, Giam doc, Kiem soat vier' Cong ty TNHH 
mot thanh vien Khai thac thuy lgi Quang Nam va thu truong cac ca quan lien 
quan chiu trach nhi0m thi hanh quyet dinh nay. 

Quy& dinh nay c6 hieu luc ke tir ngay 

Noi 	 BAN NHAN DAN 
- Nhu ditu 3; TICH - CT, cac PCT UBND tinh; 
- Dang KhOi DN; 	 TICH 
- CPVP; 
- Diu: VT, NC, KTN, KTTH 

(Ms). 
(D:141ylad chat, Itror jinn doanh 5 nam 
Cong ty KT duly loi 20I7.doc) 
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